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College Council

Committee Overview

College Council is the central governing body at West Valley College. Membership represents college constituency
groups in support of planning. College Council plays a central role in defining college action, outcomes, and innovation to
serve student and community needs. College Council makes recommendations to the college president on institutional
matters including district, and college functions, academics, industry, and the community.

Council members serve as representatives to college constituency groups and so have a duty to represent their
constituents. Council members may suggest to the college president agenda topics or items for consideration. As a
decision-making body, College Council ensures decisions impacting the institution are vetted collegewide and that the
diversity of ideas and perspectives among college constituency groups is respected.

The council is a collaborative group of educators which upholds institutional values and whose purpose is to consider
a myriad of District and college matters. College Council is inclusive of all college constituency voices ensuring
transparency in college communication, planning, and outcomes. It embodies West Valley College’s Mission, Vision,
Values, and Equity, Inclusion, and Action Framework.

Committee Purpose

The purpose of the committee is to ensure integrated planning and to model participatory governance processes and
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• Ensures that West Valley College complies with specific Accrediting Commission for Community and Junior
Colleges (ACCJC) accreditation standards including:

• 1.2 - The institution establishes meaningful and ambitious goals for institutional improvement, innovation,
and equitable student outcomes.

• 1.3 - The institution holds itself accountable for achieving its mission and goals and regularly reviews
relevant, meaningfully disaggregated data to evaluate its progress and inform plans for continued
improvement and innovation.

• 1.4 - The institution’s mission directs resource allocation, innovation, and continuous quality improvement
through ongoing systematic planning and evaluation of programs and services.

• 1.5 - The institution regularly communicates progress toward achieving its mission and goals with internal
and external stakeholders in order to promote understanding of institutional strengths, priorities, and areas
for continued improvement.

• 4.2 - Roles, responsibilities, and authority for decision-making are clearly defined and communicated
throughout the institution. The institution’s structure for decision-making provides opportunities for
stakeholder participation and ensures the inclusion of relevant perspectives.

• 4.3 - The institution’s decision-making structures are used consistently and effectively. Institutional decision-
making practices support a climate of collaboration and innovation that advances the mission and prioritizes
equitable student outcomes.

Meeting Frequency

College Council meets once per month during the academic year on the 2nd Thursday of each month from 1:00 PM to
3:00 PM College Council convenes in the Club Room and via Zoom to encourage inclusion and participation.

Committee Communications

Draft meeting agendas and documents will be distributed to committee members electronically two days in advance of
the scheduled meeting. Prior year and current year approved meeting agendas, minutes, and documents reviewed and
discussed at the meetings will be stored on the College Council webpage.

Decision Making

All recommendations from the College Council are referred to the college president. Decision-making will confer by
consensus, when possible. A simple majority vote will be taken as needed. Email approvals, when needed, are allowable.
Quorum is fifty percent, plus one.

Meetings

The college president is responsible for all College Council activities including calling meetings, setting agendas,
conducting meetings, and reporting outcomes.
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