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ARTICLE 24A 1
1
Performance Appraisal 4+ Regular Tenured Eaculty 1

1

24A.11  Introduction 1

1
The primary fjoal bf performance appraisal & the improvement of the guality 1
of The kducational brogram. I'he processEhould Jromote professionalism, 1
enhance performance, Xecognize Excellent performance, and be Effective In 1
yielding & genuinely lseful And substantive Assessmentbf performance. To 1
achievethis goal, it 5 decessarytb itlentify, fdecognize and durture dompetence;l
to identify Standard performance and Indicate Areashere Improvement 1s 1
desirable; fio identify performance fhat fequires improvement; and fio identify 1
performance &o linsatisfactory that fermination fnay the lecommended. 1

1

1 Consistentwith the firimary @oal &f dppraisal, the $elf Appraisal, s &n ihtegral 1

part &f the firocessasit frovides the ihdividual faculty dember an @pportunity 1
for Introspection, teflection And planning. 1ltpoints but Areasdf bignificant 1
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1 Relatedform is: Eodn B 1Rt Appraisal Conference 1

1
1 3. 1Wbservations (Article 24A.6.3)1
1 Relatedform @: Eom € 1Qbservations/Visitation Report 1
1
1 4.1Appraisal , (Articles 24A.4.1& 2 and Article 24A.3.5)1
1 Relatedforms are: 1
x Form D 1Fd4culty $elf Appraisal 1
X  Student Burveys: 1
0 Form E11Student Survey 1
o0 Form E21Student Burvey for Distance Education 1
0 Student Survey Summary 1
x Form H1 1Rtbfessional, Collegial & Institutional Responsibility 1
Criteria (completedhy AppraisalTeamlleadeih tonsultationdvith the 1
Division Deanand DepartmentChair) 1
X Form L1Ingtitutional Responsibility forms for the appraisal tycle 1L
1
Forms flequired énly for ReassignedTime &ssignments &f &t east 1
20% prer §emesterdiuring the appraisal dycle (Article 24A.3.5):1
x Form E 1R&assignedTime Eaculty Appraisal Peer$urvey 1
X ReassignedTime Peer$urvey Summary Eorm(s) 1
X Form G 1RéassignedTime Eaculty Appraisal 1
1 1
1 5. Pbst Appraisal Conference (Article 24A.6.5)1
Related forms are: 1
x Form 11Afpraisal $Summary Conference/Recommendations 1
x Form K 1Sign Off Sheet 1
x Plan for Corrective Action (Requiredinly i faculty inembeifleceivedl
aPerformancd\ppraisalRecommendatiof INeedsto Jmprove” tr 1
“Unsatisfactory” ih ProfessionalCollegial,and/orlnstitutional 1
ResponsibilityCriteria). 1
1
By Imutual Xonsent, Videotapes Jor Iother ¥ecording Mevices Inmay be lused. 1
Anonymous letters br Inaterials, £xcluding student urvey tlata, Will hot be 1
used ih the firocess.1
1
24A.21  Definitions 1
1

A. 1IThe Academic Year bhegins July 1 &nd &nds June 30.1
1
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B. 1Faculty tnember tinder this article & &ny thargaining @nit fnember 1
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d. A fnember &onsistently fails o neet & gignificant dumber a&f the ériteria for

Performance Appraisal @f fegular inembers &stutlined th Articles 24A.4.1
— 24A.4.3.

e. A fnember tonsistently fails fo fineet dsual fecord ,keepingdbligations &nd
timelines Xgrade, tensus fdoster, Barly progress teports, 5LO Assessment
reports, firogram feviews, éhngetiistEl-t
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The IReassignedITime 1Appraisal Ishall linclud e la IPeer1Survey. When lhe 1
ReassignedTime is in the position df Department Thair, the survey $hall be 1
administered 1to lall lacademicland 1classified Imembers 1of 1the 1Chair's 1
department. Eor all dther ReassignedTime fositions, fhe Peer Survey ghall be 1
administered 1o all flivision #leans &and flepartment thairs that vork With the 1
member I that Assignment. 1 1Resulif Any ReassignedTime appraisals $hall 1
be forwarded 1o the appropriate Yice President for inclusion in the hext full 1
Performance Appraisal @f the fnember. 1

Outcomes af fhe appraisal df the ReassignedTime assignment thay he: 1
a. Satisfactory. If the dutcome & Batisfactory, the dssignment Will &ontinue.

b. Needs,to,Improve. If the butcome 1s Needs ,to,Improve, the Appropriate
administrator/designee Will work vith the inember 1o @levelop & Plan for
Corrective Action.

c. Discontinuance. If the dutcome & ot Satisfactory, the ReassignedTime
may te discontinued at the aption &f the appropriate
administrat or/designee.

24A.3.61 Pending Resignation br Retirement 1

When & flegular Inember’s §ear of tetirement tr fesignation toincides tvith an 1
appraisal year, the Performance RAppraisal Processnay be vaived, Exceptl
when the inember Wants 10 garn Re ,Employment Preferenceas &n associatel
member {seeArticle 15.1.5).The tnember’s tritten letter of htent fo fesign @r 1
retire @n file With the District Wwill Iserve 1 11

Iwith11°
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a. 1Demonstrate Icurrency land ldepth lof knowledge 1of lthe Ifield lin lthe 1
performance @f &ssignment. 1

1

b. 1Demonstrate the Ability 1o tommunicate Subject inatter tlearly, torrectly 1
and éffectively. 1

1

c. 1Demonstrate &n ability o &chieve tbjectivesh areaaf assignment. 1

1

d. 10emoristrate
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n. 1Work ith Xlassified personnel In Jan kffective Inanner in those Breasl
related fo hstruction &nd Mhstitutional goals. 1

1

0. 1Participate In 1the processbf BELO hssessmenthnd Evaluate And lse the 1
results bf Tthese Assessmentsin the Jrocess bf Tontinuously Improving 1
student [earning. 1

1

p. 1Participate In the processbf ELO
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24A51 Team Membership &nd Responsibilities 1
1
24A.5.11 Team Membership 1
1
Except in the tasebf 1
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1 The Professional & Tollegial Responsibility Form Will be tompleted by the 1
Appraisal ITeam Leader Iin onsultation Wwith the Division Dean, Jand the 1
Department Xhair, if The Lhair is hot the Appraisal Team 1L eader br the 1
appraisee.11

11
In drder fo &llow fime for dther Institutional Responsibilities, inembers, dther 1
than the Department Chair, $hould hot $erve bn fnore than five (5) Appraisal 1
Teamswithin @ne (1) &cademicgear. 1

1

1 If the appraisee has &ufficient goncern that & inember &f their Appraisal Team 1
will fot e able o g¢erve @n the team th &n &quitable and &ollegial manner, @r i 1
a team Inember has kvidenced their Inability 1o Ho ko, the hppraisee Inay 1
contact their WVMFT, AFT 6554fepresentative. IThe WVMFT, AFT 6554 Will 1
arrange land Jattend Ja onference Wwith the lappraisee Jand the Director Jof 1
Compliance br their tlesignee, after Which the Director bf Compliance thall 1
issue & formal fiecommendation &n feam finembership. 111

1

1 For lhe Jpurposes Jof lhis Isection I'equitable” Imeanslable 1o lappraise the 1
appraisee Without tegard 1o factors that Ho hot pertain 10 the tontractually ,
established appraisal triteria and In & inanner tonsistent vith $tandards and 1
expectations applied 10 bther faculty. ICbllegial bas the $ame ineaning Asin 1
Article 24A.4.2.1

1

24A.5.1.11Reduced Appraisal Processl

1
When 1a IRegular FFaculty Inember Ireceives three Iconsecutive 1Satisfactory 1
appraisal dutcomes the fiext fegular appraisal firocessiwill e asfollows: 1

1

a.1The JAppraisal ITeam Will Xonsist bf Two Imembers, kither two Faculty 1
members th $atisfactory 4tatus @r dne faculty dhember ih 4atisfactory gtatus 1
and bne Administrator hppointed by the Division Dean, In tonsultation 1
with the Department Chair. The faculty Appraisal Team hembers fhay ot 1
have been appraised by the appraisee tluring the last dr turrent appraisal 1
cycle. 1

1

b. 1The Pre Appraisal Conference &nd &ubmission &f the Pre Appraisal form. 1

1

c.10nly bne klassroom bbservation heeds 1o be performed by kachleam 1
member. 1L
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preceding paragraph between the 8" And 13" 1bf the semester.The Btudent 1
Surveys are 1o be for the purpose df providing %Laluable feedback for faculty 1
members. The Student Surveys will be feviewed by fhe Dean and the faculty 1
member. IThe Ilsummarized Tesults will e Treviewed land Tetained by the 1
appropriate Mice President and Iorwarded 1o lhe JAppraisal Team Leader 1
during the mhext &ppraisal farocess.1

1 For &ll $tudent Surveys, the Office af nstruction Wwill &nsure that the $tudents’ 1
written tomments are $eparated and forwarded bnly 10 the Appraisal Team 1
Leader, tvho &hall give them fo the &ppraisee dnly after grades are dubmitted. 1

1

24A.6.4.21Non classroom Activities. 1

1
Eachfaculty tnember tvill gomplete, &and &ubmit fo the Department Chair &and 1
Division Dean, Bn Institutional Responsibilities Form kach cademic year, 1
which Will be Tonsidered by the Inember’'s Appraisal Team Bhs bart bf the 1
Performance Appraisal Process.Theseforms will the deviewed and fdetained by 1
the appropriate Yice President and forwarded fo the Appraisal Team Leader 1
during lthe Inext lappraisal lprocess.1For IDistance IEducation 1Courses, lthe 1
Student 1Surveys 1will 1be 1administered 1by 1the 1Office 1of linstruction 1
electronically. $tudent Surveys will be $ent fo the §tudents fo tomplete for &t 1
leasta wo Wveek tvindow hetween Weeks @ and 13.1

1 The Professional & Tollegial Responsibility Form Will be tompleted by the 1
Appraisal ITeam 1L eader In Xonsultation with the Division 1Dean land lthe 1
Department Lhair if the Lhair Is hot the Appraisal Team 1 eader, r the 1
appraisee.11

1

24A.6.51 Post Appraisal Conference 1

1
At fhe tonclusion df the appraisal, there will be & Post Appraisal Conferencel
with the Appraisee hnd the Appraisal Team 1o Hiscuss the butcomes df the 1
appraisal land Jother linformation JIsuch las lcommendations, IProfessional 1& 1
Collegial 1Responsibility Iform, linstitutional 1Responsibility 1forms ifor 1the 1
appraisal 1cycle, 1attendance, 1course 1syllabi 1and 1drop/retention 1rates.1
Performance tin Professional, Collegial, &nd Institutional Responsibilities Will 1
also be tliscussed and tomments Written dn the final Performance Appraisal 1
Summary Form. IThe Post Appraisal Conference ghall be tompleted and the 1
Performance Appraisal Summary Eorm Will he §igned hy all fieam tnembers.1 1

11
The Department Chair &nd Division Dean Will be informed by the Appraisal 1
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24.A.8.11 Pre Appraisal 1Conference 1for 1Needs fo Jmprove 1Status, lany lcategory 1
(24A.4.1,24A.4.2,&r 24A.4.3)1

11
The Iprocedure Ifor INeeds to Jmprove Istatus Iwill 1be Ireviewed lwith lthe 1
appraisee by the Appraisal Team. The Plan for Corrective Action Hleveloped 1
by the Appraisal Team Will e feviewed With the &ppraisee.1

1

24A.8.21 Appraisal 1 Methods 1 for 1 Professional 1 Criteria 1 Category 1 Either 1
Instruction/Classroom Related dr Non Jnstruction/Non Classroom Related 1
Criteria Iboth Lnder Article 24A.4.1)And/or for Tollegial Related Triteria 1
(Article R4A.4.2)aAnd/or for Institutional Responsibilities Related Criteria 1
(Article 24A.4.3)1

1

24A.8.2.11Instruction &r Classroom Related Criteria (Article 24A.4.1)11

1
Basedbn the Plan ¥or Lorrective JAction, If the Jarea Xor improvement is 1
classroom felated, &ppraisal finethods fnay thclude, but ieed thot he limited fo, 1
the following: 1

Course Planning: The hppraisee Will prepare nd Submit 1o the RAppraisal 1
Team Ja Jplan Xor leachIcourse that Jaddressesikourse kontent, Iskills 1o be 1
developed, 1teaching 1methods 1and 1rationale, 1and 1student 1evaluation 1
procedures. 1
11

Observations: Eachiember af the Appraisal Team fnust dbserve éachgection 1
each&emester.The team Wwill determine the haximum fumber &f ébservations 1
to e ¢onducted. 1

Student Burveys: Btudent Burveys Will be tonducted by the Eleventh 111) 1
week bf tlassin #ach $emester.The &urvey &hall include all tudents &nrolled 1
in $uch $ectionsand fnay hclude &tudents who were 1 lidteiteoisi Linclude
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appropriate Inethods o levaluate the Xesponse o the Plan Xor LCorrective 1
Action. 1

1

24A.8.2.31Collegial Related Criteria (Article 24A.4.2)11

1
Baseddan the Plan for Corrective Action, @ the areafor improvement i delated 1
to Collegial Criteria, the fieam &hall entify the &riteria that are fhot theing net, 1
the Expectation(s) bf the Appraisal TTeam, the hctions that Jre Expected 1o 1
correct Xhe Jrea, Bnd B limeline Tor Tompletion. The Appraisal Team Will 1
determine the appropriate inethods 1o g&valuate the tesponseio the Plan for 1
Corrective Action. 11

1

24A.8.2. 41 Institutional Responsibilities Related Criteria (Article 24A.4.3)1

1 If 1the larealof limprovement lis 1for 1performance 1lin 1lthe linstitutional 1
Responsibilities Related LCriteria Tategory 124A.4.3),1the Plan for Torrective 1
Action &hall entify $pecific driteria that are thot heing thet. The Plan ¢hall dlso 1
state the gxpectation df the Appraisal Team, the Actions that Are &xpected1o 1
correct Ihe Jrea, and & limeline Tor Tompletion. The Appraisal Team Will 1
determine the appropriate inethods 1o g&valuate the tesponse 1o the Plan for 1
Corrective Action. 1

1

24A.8.2.51Progress 1Conference 1for 1Needs fo Jmprove 1Status 1(1st 1Semester) 1for 1
Professional Related Criteria (Article 24A.4.1),for Collegial Criteria (Article 1
24A.4.2),and/or for Institutional Responsibilities Criteria (Article 24A.4.3)1

Prior fo fhe fhirteenth tveek of the first $emesterin Needs to Jmprove Status,1
the Appraisal Team Will teview fhe Plan for Corrective Action, the appraisal 1
observations, &And bther televant information 1o &nsure tompliance Wwith the 1
Plan Tor Xorrective JAction. JA ProgressXonference Will be held Wwith the 1
Appraisal Team &nd the &ppraisee prior 10 the Final Exam Week df the first 1
semesterih Meeds fo Jmprove &tatus. The &ppraisee finay fequest the firesencel
of a WVMFT fepresentative &t the ProgressConference. 1
11

At 1the Bnd bf the Progress Lonference, the hppropriate hdministrator will 1
prepare & tritten $ummary fhat Will $pecify the firogress finade fio date by fhe 1
appraisee. If the tnember & feturned fo Satisfactory &tatus in the Professional 1
Related, Collegial Related Criteria, &nd Institutional Responsibilities Related 1
Criteria, the hppraisal 1s tomplete. If the team tecommends that Ttontinued 1
performance Iimprovement lis Inecessarylo Iorrect Inoted Ideficiencies, the 1
member Will be tontinued In Needs to Jmprove btatus Tor the hppropriate 1
category for éne finore $emester.1 1
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1
24A.8.2.61Progress 1Conference Ifor 1INeeds o Jmprove 1
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Student Burveys: Student Surveys will be tonducted by the &leventh tveek &f 1
classin gachemester.The survey shall include &ll $tudents &nrolled In $uch 1
sections land Imay linclude Istudents Iwhoconducted
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b. 1the thember &hall hot e dontinued &s & faculty thember. 1

1

The 1President 1shall 1determine 1whether lor 1not 1to linitiate ltermination 1
proceedings In laccordancelwith JArticle 124A. IIf the Idecision Is Imade 1o 1
terminate, lthe Imember’'s lassignment Iwill lbe Idetermined lby lthe Icollege 1
President dluring fermination firoceedings. 1

1

24A.101 Authorization 1L

1
Education Lode BSectionsB87660kt eq. ket Torth the *equirements Tor the 1
performance appraisal @f thhembers. The [egislative ihtent, dsdtatedih AB 1725,1
provides lhat la Inember’s Istudents, Jadministrators Jand Jpeers Ishould lall 1
contribute 1o the appraisal, but the inember $hould play & tentral tole in the 1
appraisal Jprocess,land, together Wwith Jappropriate Jadministrators, Jassumel
principal fesponsibility for the éffectivenessaf the firocess.1

1

24A.111 Negotiability 11

1

Any thangesih the District Tenure Review t&r Performance Appraisal Processl
shall be subject 10 1 will procefs;1.34 Tf .8ndz06ES 0 TEOMIAGIRIhEEY TTIE21877. B6BDM T2 X
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