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Budget and Resources Advisory Council 
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The	Budget	and	Resources	Advisory	Council	BRAC	is	a	participatory	sub-	
committee	of	the	College	Council,	comprised	of	representation	from	the	Academic	
Senate,	Classified	Senate,	Associated	Students	Organization	(ASO)	Student	Senate,	
and	administration.	Reporting	to	the	College	Council,	BRAC	reviews	the	overall	
budget	and	resource	allocation	process,	including	the	budget	and	planning	
timeline,	implementation	of	related	procedures,	and	the	policies	and	criteria	used	
as	the	basis	for	evaluation	of	proposals.	

Working	as	an	advisory	body	of	the	College	Council,	BRAC	both	complements	and	
supports	the	college’s	Institutional	Effectiveness	goals.	Integrated	Planning,	
informed	by	Student	Learning	(SLOs)	and	Program	Learning	Outcomes	(PLOs),	both	
linked	through	Program	Reviews	to	Budget	Planning	and	Resource	Allocation,	are	
ultimately	expressed	in	financial	terms	in	the	College’s	and	District’s	annual	fiscal	
year	budgetary	process.	This	committee	ensures	adherence	to	fiscal	and	managerial	
standards,	state	and	federal	budgetary	and	reporting	guidelines,	and	the	
participatory	processes	expressed	within	ACCJC’s	Accreditation	Guidelines.	

Integrated	Planning	is	a	yearlong,	continuing	process.	Each	year,	SLOs	are	
completed	from	the	prior	semesters’	classes.	Program	Reviews	are	also	scheduled	
to	be	completed	and	submitted,	informed	by	SLO	assessments.		The	data	and	
dialog	from	these	reports	are	incorporated	into	the	College’s	Goals	and	Objectives	
for	the	coming	fiscal	year.	

Student	Learning	Outcomes	(SLOs),	along	with	the	Program	Learning	Outcomes	
(PLOs),	set	the	foundation	measurement	of	the	college’s	institutional	effectiveness.	
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To	the	degree	that	SLOs	and	PLOs	depict	a	program’s	ability	to	adequately	meet	
their	stated	objectives,	these	measures	help	to	identify	resource	requirements,	
whether	in	terms	of	facilities	use,	equipment	needs,	staffing,	supplies	and	materials,	
or	other	potential	resources	to	be	employed	by	the	program	in	order	to	achieve	or	
to	improve	the	program’s	results.	

The	college’s	budget	and	resource	allocation	planning	builds	upon	college	goals	as	
well	as	Program	Review	and	SLO	assessment	data.		Each	program’s	department	
chair	develops	an	operating	budget	request	that	reflects	the	findings	from	Program	
Review	and	the	program’s	need	for	operational	resources.		The	program’s	operating	
budget	request	is	then	submitted	to	the	responsible	dean	or	administrator	for	
review.		Once	approved,	the	budget	request	is	forwarded	to	the	Office	of	
Administrative	Services	for	inclusion	within	the	college’s	overall	tentative	budget.		
The	Office	of	Administrative	services	works	with	deans	and	administrators	to	adjust	
budget	requests	within	funding	parameters	and	to	meet	college	goals.			

Once	a	tentative	budget	is	prepared,	BRAC	will	meet	and	confer	with	the	Vice	
President	of	Administrative	Services	to	review	and	comment	upon	the	college’s	
tentative	budget	request	to	the	District.		The	college’s	Tentative	Budget	will	be	
formally	reviewed	by	the	college’s	president	and	presented	to	College	Council.	
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The	operating	charter	of	this	committee	includes	responsibility	to:	

• Ensure	adherence	to	the	college	and	district	mission	statements	as	a	part	of	the	
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• 	
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Member	 Representing	 Term	 Voting	
Committee	Chair,	VP	Admin	
Services	

Administration	 Permanent	 No	

Appointed	by	college	president	 Administration	 Permanent	 Yes	
Appointed	by	college	president	 Member-at-Large	 2	years	 Yes	
Appointed	by	College	Council	 College	Council	 2	years*	 Yes	
Appointed	by	Academic	Senate	 Academic	Senate	 2	years	 Yes	
Appointed	by	Academic	Senate	 Academic	Senate	 2	years*	 Yes	
Appointed	by	Classified	Senate	 Classified	Senate	 2	years	 Yes	
Appointed	by	Classified	Senate	 Classified	Senate	 2	years*	 Yes	
Appointed	by	Student	Services	 Student	Services	 2	years	 Yes	
Appointed	by	ASO	board	 Student,	ASO	 1	year	 Yes	
Financial	Analyst,	assigned	by	
VP	Admin	Services	


