
Introducing the Caring Campus Project 

 
 

Caring Campus invites WVC faculty and staff to change students’ lives through intentional, 
impactful interventions. These strategies are easy to implement and increase student 
connectedness. Colleges that have implemented these strategies have seen dramatic increases 
in student retention, persistence, and success. 
 
We hope you will join the Caring Campus Project! Together we can increase students’ feelings 
of belonging and also our sense of connectedness and community as well. 
 
General Commitments for Classified Staff 

¶ Whenever a student is within 10 feet, say hello, smile, and use a positive tone 

¶ Wear name badges or lanyards with the college name on them so that students will 
know who to approach with questions 

¶ Greet students by name whenever possible 

¶ Always give out correct information. If a staff member doesn’t know for sure, they 
should ask or call the department in question before sending a student across campus 

 
General Commitments for Faculty:   
For one class, in the first 3 weeks of the semester: 

¶ Commit to learning the names of students as quickly as possible and to create 
community in the classroom by having students learn all names 

¶ Schedule a 15-minute conference with each student to get to know the student 
(conversation outline provided) 

¶ Present requirements clearly and set high academic standards; however, instructors will 
have no policies that can doom students to failure for a few missteps. For example, 
instructors will allow students facing difficulties to make up work. 

¶ Instructors will make an appropriate assignment as early as possible to give students 
early feedback within the first three weeks 

Later in the semester: 

¶ Make a point of welcoming new students and acquainting them with college resources 
throughout the semester. Instructors will discuss the benefits of obtaining an associate’s 
degree and will invite an appropriate Student Services professional to give a brief 
presentation to the class 

¶ If possible, instructors will attend at least one co-curricular event with their students 

¶ Instructors will contact students who are struggling and offer help 

¶ Participate in qualitative and quantitative assessments of the project at the end of the 
semester 

 
More info: https://www.insidehighered.com/news/2018/03/13/oakton-community-college-
builds-faculty-student-relationships-increase-persistence 
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